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Are you a first level manager/supervisor, team 
lead, project manager, or individual contributor 
with cross-functional responsibility?  

Learning to coach, inspire teamwork, delegate, 
and create accountability in the “School of Hard 
Knocks” and wishing for a stronger foundation? 

Transitioning from high achieving individual contributor to effective 
leader is tough, and even the most dedicated new leaders can easily 
stumble when learning by trial and error.  

Framework Leadership Foundations Part 1 equips you with a 
foundation of “inside-out” leadership and the skill pillars of powerful 
listening, creating trust, effective delegation and accountability, and 
“carefrontational feedback.”    

strengthened by higher self-awareness and a toolbox of 
leadership skills!

“INSIDE-OUT” LEADERSHIP
Learn how to recognize and weaken
your self-limiting Saboteur voices and
strengthen your inner Sage to improve
your relationships and reduce stress and
self-doubt. 

SKILL TOOLBOX

• Powerful Listening & Exploration
• Leading a Culture of Trust
• Effective Delegation
• Creating Accountability
• Care-frontational Feedback

REAL-PLAY PRACTICE SESSION

INDIVIDUAL REINFORCEMENT 
COACHING SESSION

Your Leadership
Development Guide,

Linda Gabbard 

 

 

• National Award-winning Vistage®
Master Chair

• Vistage Chair Faculty Facilitator 
 

Co-Active Coach (CPCC)

• Leadership Circle® Practitioner

• Certified Positive Intelligence Coach (CPQC)

• 15+ Years Coaching dozens of CEOs
and Senior Execs become better
leaders, make better decisions, and
achieve better results

• 20+ years executive experience in the
manufacturing industry

• www.linkedin.com/in/Linda-Gabbard

Contact: linda@frameworkinitiatives.com 
or 404-307-8594

www.frameworkinitiatives.com
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